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| et’'s set the scene ...

@l
e

SHF operational fleet — Steam, Sail & Motor

Lady Hopetoun (1902), Boomerang (1903), Protex (1908), Harman (1943),

Berrima (1955), Waratah (1902) and our oldest: Barque James Craig (1874)
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SHF docks and workshops — Rozelle Bay

Current restoration projects: John Oxley and Kanangra

April 2022



The 2022 ‘Swap’ Project
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Volunteers all



Our story
s about a

ome for the Fleet




In the beginning ...

January 1966
Lady Hopetoun
acquired



In the beginning . ..

“ — “,‘

Temporary berth
Lane Cove River




Steam Tug Waratah — Nearing the end

of her working life (1960s)
Acquired|by the Fleet in|1968




Our first ‘home’ was
far from salubrious
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Berthing was a challenge
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A step up ... The Pens’
Bank Street base, Pyrmont - early 1970s

Museum ‘front door’
‘The Pens’ (behind Shell Service Station)

Waratah : Lady Hopétoun 4+

&mtah was restored in The Pens
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Refused by
Maritime Services Board \\ ="~

VIEW FROM CLIFF AVE. APPROACN. / \ (

M ARINE MUSEUM

FOR THE LADY HOPETOUN & PORT JACKSON MARING STEAM MUSSUM LTD.

PE00LL THOOP AND waAlRT R ARCNITICYS Ans SUILDING sYoOmeY cove.

s ree e §3121/3. .




The next attempt
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Maritime Museum precinct

Sydney Cove Redevelopment Authority (SCRA)
plan for Campbells Cove




SCRA was supportive of a move
to Campbells Cove,
but there was a condition ...

for Campbells Cove



We found a ship
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SM 18

The proposed floating museum, with the James Craig at left and the Met-
calfe Bond in the background.

Cove plan for
marine museum

The Sydney Cove
Redevelopment Author-
ity will proceed with
plans for a floating
marine museum at
Campbell’s Cove in Cir-
cular Quay, despite op-
position from the Mari-
time Services Board.

The museum, a long-
term proposal, will provide
berths for vessels owned
by the Lady Hopetoun and
Port Jackson Maritime
Museum.

These include the 98-
year-old barque James
Craig, now being refitted
in Tasmania and eventual-
ly to be towed to Sydney.

Intended as .a focal
point of the museum, the

l

180-ton vessel was
beached for 30 years in
Recherche Bay, southern
Tasmania.

The floating museum
will complement an “on-
shore” maritime museum
which the Federal Govern-
ment may establish in the
Customs House at Circu-
lar Quay.

On Tuesday the Prime
Minister, Mr Whitlam,
said the Federal Govern-
ment was negotiating for a
suitable site in the Rocks
area for a new Customs
House.

The Minister for Urban
and Regional Develop-
ment, Mr Uren, said later
that he believed the present
Customs House would be
used as a museum.

This is in line with a
proposal originally put for-
ward Mr Gorton, when
he s - Prime  Minister,
that the Customs House
become a maritime mu-
seum.

A spokesman for the
Sydney Cove Redevelop-
ment Authority said yes-
terd that Campbell’s
Cove was an ideal location
for a floating museum.

Although, technically,

the Maritime Services
Board had jurisdiction
over the cove, the area
was included in the autho-
rity’s territory, the spokes-
man said.

“I do not think the
board will try to prevent
us from using the cove,”
he said.

“Ours is a long-term
proposal but we are deter-
mined to have a floating
maritime museum as part
of the redevelopment
scheme.”

The Minister for Trans-
port, Mr Morris, has ex-
pressed support for the
scheme, and said it had |
the backing of the State
Government.

But a Maritime Services
Board spokesman said he
hoped the authority would
“not cause any embar- |
rassment” by seeking to!
use Campbell’s Cove for a
floating museum.

“The board uses 7a and
7b Circular Quay (Camp-,
bell’'s Cove) and wants to|
retain it for commercial
shipping,” he said.

“We will be embar-
rassed if the authority
pushes too hard for this
scheme.”

|
|
|
|

/4-6 73

A month after the salvage ...

“The Sydney Cove
Redevelopment Authority will
proceed with plans for a floating
marine museum at Campbells
Cove in Circular Quay, despite

opposition from the Maritime
Services Board.”
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The proposed floating museum, with the James Craig at left and the Met-
calfe Bond in the background.

Cove plan for
marine museum

The Sydney Cove
Redevelopment Author-
ity will proceed with
plans for a floating
marine museum at
Campbell’s Cove in Cir-
cular Quay, despite op-
position from the Mari-
time Services Board.

The museum, a long-
term proposal, will provide
berths for vessels owned
by the Lady Hopetoun and
Port Jackson Maritime
Museum.

These include the 98-
year-old barque James
Craig, now being refitted
in Tasmania and eventual-
ly to be towed to Sydney.

Intended as .a focal
point of the museum, the

l

180-ton vessel was
beached for 30 years in
Recherche Bay, southern
Tasmania.

The floating museum
will complement an “on-
shore” maritime museum
which the Federal Govern-
ment may establish in the
Customs House at Circu-
lar Quay.

On Tuesday the Prime
Minister, Mr Whitlam,
said the Federal Govern-
ment was negotiating for a
suitable site in the Rocks
area for a new Customs
House.

The Minister for Urban
and Regional Develop-
ment, Mr Uren, said later
that he believed the present
Customs House would be
used as a museum.

This is in line with a
proposal originally put for-
ward Mr Gorton, when
he s - Prime  Minister,
that the Customs House
become a maritime mu-
seum.

A spokesman for the
Sydney Cove Redevelop-
ment Authority said yes-
terd that Campbell’s
Cove was an ideal location
for a floating museum.

Although, technically,

the Maritime Services
Board had jurisdiction
over the cove, the area
was included in the autho-
rity’s territory, the spokes-
man said.

“I do not think the
board will try to prevent
us from using the cove,”
he said.

“Ours is a long-term
proposal but we are deter-
mined to have a floating
maritime museum as part
of the redevelopment
scheme.”

The Minister for Trans-
port, Mr Morris, has ex-
pressed support for the
scheme, and said it had |
the backing of the State|
Government. {

But a Maritime Services
Board spokesman said he
hoped the authority would
“not cause any embar- |
rassment” by seeking to!
use Campbell’s Cove for a
floating museum.

“The board uses 7a and
7b Circular Quay (Camp-,
bell’'s Cove) and wants to|
retain it for commercial
shipping,” he said.

“We will be embar-
rassed if the authority
pushes too hard for this
scheme.”

|4 -6 77

A month after the salvage ...

“The museum, a long term
proposal, will provide berths for
vessels owned by the Lady
Hopetoun & Port Jackson
Marine Steam Museum Limited.
These include the 98-year-old
barque James Craig . . .”



month after the salvage ...
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The proposed floating museum, with the James Craig at left and the Met-

calfe Bond in the background.

The Sydney Cove
Redevelopment Author-
ity will proceed with
plans for a floating
marine museum at
Campbell’s Cove in Cir-
cular Quay, despite op-
position from the Mari-
time Services Board.

The museum, a long-
term proposal, will provide
berths for vessels owned
by the Lady Hopetoun and
Port Jackson Maritime
Museum.

These include the 98-
year-old barque James
Craig, now being refitted
in Tasmania and eventual-
ly to be towed to Sydney.

Intended as .a focal
point of the museum, the

Cove plan for
marine museum

180-ton vessel
beached for 30 y
Recherche Bay,
Tasmania.

The floating museum
will complement an “on-
shore” maritime museum
which the Federal Govern-
ment may establish in the
Customs House at Circu-
lar Quay.

On Tuesday the Prime
Minister, Mr Whitlam,
said the Federal Govern-
ment was negotiating for a
suitable site in the Rocks
area for a new Customs
House.

The Minister for Urban
and Regional Develop-
ment, Mr Uren, said later
that he believed the present
Customs House would be
used as a museum.

This is in line with a
proposal originally put for-
ward by Mr Gorton, when
he was - Prime Minister,
that the Customs House
become a maritime mu-
seum.

A spokesman for the
Sydney Cove Redevelop-
ment Authority said yes-
terday that Campbell’s
Cove was an ideal location
for a floating museum.

Although, technically,

Services
jurisdiction

1
the Maritime
Board had
over the cove, the area
was included in the autho-
rity’s territory, the spokes-
man said.

“I do not think the
board will try to prevent
us from using the cove,”
he said.

“Ours is a long-term
proposal but we are deter-
mined to have a floating
maritime museum as part
of the redevelopment
scheme.”

The Minister for Trans-
port, Mr Morris, has ex-
pressed support for the
scheme, and said it had |
the backing of the State|
Government.

But a Maritime Services
Board spokesman said he
hoped the authority would
“not cause any embar- |
rassment” by seeking to!
use Campbell’s Cove for a
floating museum.

“The board uses 7a and
7b Circular Quay (Camp-,
bell’'s Cove) and wants to|
retain it for commercial
shipping,” he said.

“We will be embar-
rassed if the authority
pushes too hard for this
scheme.”

“A spokesman for SCRA said: ‘I

do not think the [Maritime

Services] board will try to prevent

us from using the cove

Pty



But they did!
And thats another story



i A shore-based home ...
S for a while — 1974 |
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Cadmans Cottage, Circular Quay
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James Craig finally arrives in Sydney
with berth avallable at Birkenhead Point




he next affer =

Berths for shrps and shore based museum
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Removing cement from hull
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1985: Sea Heritage Dock completed
James Craig on dock and moved to Rozelle Bay




1987: Museum signs lease for Cockle Bay site — Sydney Seaport

1988: Vessels move to Cockle Bay - office aboard ferry Kanangra
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Cockle Bay — not the place for ship restoration
James Craig moved back to Rozelle Bay

1994: Fleet follows with offices at Mansfield Street, Rozelle
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But let’s go back to the 1980s ...

he Australian National Maritime Museum was created
and began collecting and planning its facilities . ..

Sydney Maritime Museum expected to be a partner



Sydney Seaport concept, Darling Harbour
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How Nifty and
Bob missed the
~Bicentenary boat

FEDERAL CABINET 'is expected to
announce within the next two weeks, a
- decision to proceed with the construc-
i tion of the $40-t0-$50-million “bi-
" centenary” Australian National !
k& _time Museum:at Sydnev’

| cc“_t 1S i

t_; _'_l ¢

' pro

B te‘ga
know r

! presst a pected to re-

sist att 1 ahead with plans
mot propcriy thought out. Although the:

. museum was first seriously mooted in.
I 1981 when its cost was put at $37 mil-
lion, no committees have been formed.
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AN artist’s conception of how the m'aritimg museum will look for the Bicentenary

Full steam ahead for
1988 show

THE Federal Government has Mr Brereton sald the Minister for Def-
earmarked $25 mlilion to en- ence, Mr Beazley, was “not unreceptive”
sure the first stage of a Na- 0 theldea of the destroyer HMAS Vam-
tional Maritime Museum to be Pire being zdded to the museum when it
built at Sydney's Darling was decommissioned in three or four
Harbor is finished in time for 0
the 1988 Bicentenary.

Ang the Minister for Arts, Heritage

Magmﬁcent

. T Stage one of the museum would in-
and Environment, Mr Cohen, indicated cxudegdcvclopmem of whar{ areas where
yesterday during an inspectlon of the 5 small fleet of historic ships would be
Site that 1t was highly likely Vict 100red for the public to explore, dis-
il would end up with an aviati ays of model ships and an area where § |

for 1988. .ftsmen could work on other restora- § |
¥ I; Sydney 1 projects.

[ ] ‘he museum will be a vital element of
3icentenary, focusing on our seafar-

L4 istory, and will be the spot where
‘of the world’s most magnificent

.sted ships will tie up in 1988 as

the celebrations,” Mr Brereton

and only very basic planning has gone.
ahead, The conceptis still largelyin the
hands of enthusiastic yolunteers.
According to federal Arts minister
Barry Cohen, the museum is unlikelyto.
be completed before 1990 or 1991. “It is
entirely up to Cabinet,” he said, “bu
this stage all 1 ¢an say is 1l

decide to go ahead
seum well d the

cnary if

1. "l am no ex-
ruction but I'd say we are
ing at a completion date in about

five years. One of the things we are con-
cerned about is that everything will
happen with a big bang in 1988 and
then we will be left with a big hangover.
I mean, what do you do for an encore?”
It is understood that the museum
will incorporate the existing vessels and

artefacts of the Sydney Maritime Mu-.
seum, which when it moves fo the
Darling Harbor site, is' expected to
change its name to Sydney Seaport. A’
feasibility study for Sydney Seaport, re-
cently completed by architects, plan- =
ners and building economists Jackson
Teece Chesterman Willis and Partners
in association with Sydney design con-,
sultant John Wood, shows a grand and -
imposing yet funct:ona_l arrangement
for the site.

cost-of the museum would be/Hl|
> million, with the second stage ff |
: built until after the Bicen-

Se\s A e

m‘ passports

nd as an indicator
r's progress through the mu-

_.un Visitors are to be met with an
audio visual introduction to the historic
ships ‘explaining how they are main-
tained and operated. The report then
calls for an escalator ride to the first
floor where there will be exhibitions on
each of the vessels showing their history

n of Sydney Seaport: Ilvlng h!story

&

¥ The Sydney Seaport scheme enws-
ages a very large glass-walled restor-
tion and exhibition hall flanked by the
wering masts of the barque James
Craig on the one hand and a floating’
ontoon dock on the other. The ock.
1 enable on-gomg restoratic

and significance as well as their salvage |
and restoration. ;
The two exhibition areas are to be
divided into “the age of sail” and “the
age of steam.” Visitors will descend'to |
the ground level by viewing ramps over
the workshops. These viewing ramps
lead to a mezzanine balcony and a
smaller exhibition area meant to ac-
commodate temporary displays. The
balcony will allow visitors to oyverlook
the entire length of the workshop where
skilled staff and volunteers will be seen
working on ship repairs. O
— Bruce Stannard

to be inspected by museum v:s:_;ors, :
According o the report, S}'dneyg
} eaport is mtended to. be th i




As noted in a 19388 Sydney Maritime Museum document:

"Both State and Federal Governments encouraged S.M.M

in rts belief that there should be a melding of both
institutions [S.M.M & ANMM] . ..

"But this was not to be... It became clear [ |987/], that
instead of a combined role, each should proceec

independently, but complementing each other and

co-operating rather than seeking to compete.

Clearly, two Museums into one won't go.”’



1997: Federal Government

proposes $19.5m plan to
expand ANMM

/‘ ’” 1

' gNharf / offered by State Government 5 &%

at below market value contingent on

SHF being included in facility ~ Y _ .
: ,“
SHF moves in July 1999 ¢ 2R

W7 Lease

s e sioned 998
' VWY N 50103
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| 986 study: Potential re-use of Goat Is Shipyard by SMM

“The shipyard facilities will make an ideal
centre for the Museum, providing
slipways, cranage, wharf frontage and
workshop/display space.

“As a working environment the Museum
will become a key component in the
emerging Goat Island Historic Park, in
terms of both conservation/activities
and visitor attraction.

Excerpts from 1986 study by Schwager/Brooks and
Partners Pty Ltd, Architects and Heritage Consultants,
carried out for The Darling Harbour Authority on the
potential re-use of Goat Island Shipyard by Sydney
Maritime Museum (now trading as Sydney Heritage Fleet)

“Itis clear ... that with their current expertise, the
Sydney Maritime Museum will have a key part to play,
not only in their own precinct, but as part of an
integrated whole.”

Goat Island (SHF) Shipyard

as envisaged by the Maritime Services Board
! and Darling Harbour Authority in 1986

GOAT ISLAND SYDNEY MARITIME MUSEUM

"SHIPYARD SKETCH Patental Re-Use Of Goat sland Shoyard

For The Darting Harbour Authority
Sehwagar/Brocks and Perinacs Pty LId



Sydney Maritime Museum & Goat Island - 1980s

Following the recommendations of the MSB
and Darling Harbour Authority

e NSW Governmr

ent offered Goat Island to

Sydney Maritime Museum



Sydney Maritime Museum & Goat Island - 1980s

The Government's offer was put to the
membership of the Museum ...




1991: Opening of the ANMM at Darling Harbour

1994: S.M.M signs MOU with ANMM: S.M.M will trade as
'Sydney Heritage Fleet







Cockatoo Island

DRAWN JCJ
3 Ocober 2005

Buildings retained by SHFT

SHF Workshop and stores
SHF Public Access Displays eic

SHF Amentes

SHF Offices

Reinstate Ruby Steps

% - berth for visiting ships

Destroyer Wharf Marina
SYDNEY HERITAGE FLEET
PROPOSED COCKATOO ISLAND BASE
SE HISTORICAL PRECINCT




Rozelle Bay — 2006-2008

' e **"”"{ -
Sy !-Ier Fleet meeting l‘oon\15 and e |
public facilities - / | g:::s;ﬁlfe(s:erzgi?:iar
iﬂor mrdamenies /y \ parking area
= '
H /

and amenities |
|

\ L
: "‘ <\" S
==

Foreshore —,10m
setback

_~— Potential
.~ Heritage Fleet
Water Areal Allocation

Shared site with Sydney Boathouse
built & paid for by them

Micheal Fountain Architects Pty. Ltd. CONFIDENTIAL Schematic Plan 2 - Upper Floor Plan

Sydney Heritage Fleet WORK IN PROGRESS
Concept Plan: 28 / 02 /08 Issued: For Discussion
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Back to Goat Island

applauded
then

2005,

2007-200




Sydney Harbour Heritage Centre

® Visitor Reception

)

® ‘Story of Sydney Harbour

® Displays from SHF Collection

relevant to Goat Is

® Visitor access to Queen’s
Magazine level of island

Wheelchair access
from wharf level

GOAT ISLAND

{ CRAWFORD

Refer to Appendix 1 for detailed description of facilities allocation

© 13

Heritage Fleet, RMS (MSB collection)

proposed as joint project of Sydney
Maritime Museum, home of Sydney
& other NSW government agencies

Sydney Harbour Heritage Centre



2009: Goat Island — Keating-led recommendations accepted by
NSW Government & Conservation Management Plan shelved

Goat Island
Reference Group
Recommendations

22 January 2009

[V] Retain
Remove
?  Unspecified




2010: Goat Island

PRECINCT 11: GOAT ISLAND PRECINCT

Goat Island Reference Group Vision Management Goals . o
Goat Island Reference Group Guiding Principles

“In accordance with the
vision and visitor
For Goat Island to be a special place of beauty and unique The islanc eXpe rlences bel ng the

experience, revived and enjoyed by the public as part of following

. mer - Proposed for the island,

the natural and cultural domain and a focal point of one of
eleme cton

Sydney’s most valuable community assets — the network of to be | the prese nt [S h | pya rd] et

national parks, reserves and visual landscapes.

revive on.

kely to

> i operations should

Through retention, conservation and promotion of its and 1o “hange.

outstanding natural, Aboriginal and European cultural and in cease and the lon

to be | eing

S - buildings and
and vegetation.and convict constructed stone bulldings.y » e i% structures be removed. o
== Such maritime features
% and on-going
" operations — and some 15
v\ of the important "
' “working harbour” .
s heritage — are more
" suitably sited and
= interpreted elsewhere

- e.g. on Cockatoo o
Island.”

Jltural

12 Sydney Harbour National Park



Next — Bank Street | |
2009-201 4 Proposed Sydney Heritage Fleet site,

waterfront park & water sports centre

Access from Bank Street, Pyrmont

* Site owned by NSWV Maritime

* Land zoned ‘Public Recreation’

* No commercial use

 Community rent — $460pa + CPI
Looking North * 40 year |lease



Bank Street — Site plan
77

Parking
NN NN NS NSNS NN

( [ Site Area - 3850.m2

( (excludes pylon lots )
( PT.21 and PT22) )
L -/

N N N N N N e N
Dolphins (3 off)
Including Navigation Aids

Bank Street

I T T T S e

Y,

Proposed Water
Sports Centre -
C by others

N N NP . N
Floating Pontoons

NN

‘\\/\/\/\/

Fixed Wharf

Green Roof over
Community Skills
Workspace

Pylon lighting

Entry Forecourt
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Bank Street

Sydney Heritage Fleet Bank Street development

Above: Bank Street facade and main entrance
Below: View of waterside launching ramp, foreshore promenade and Museum building



treet DA approved
March 2014



A problem —
Where to put Blackwattle Bay charter boats to make way
for new Sydney Fish Market!?

Solution —
Use the SHF’s approved Bank Street ‘marina’ and find the
Fleet somewhere else



New Government offer —
ANMM/SHF Maritime Heritage Precinct - Darling Harbour
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ANMM/SHF Maritime Heritage Precinct - Darling Hé‘;’_ ur N
cancelled by NSWV government without clear explanation



[t was time for a pause ...

Some ‘old hands’ in the Fleet got together and
met with an internationally recognised
museum masterplanning firm — FRD

With financial assistance from the Fleet's governors,
FRD was commissioned to take a long look at the SHF
and make recommendations




ting on the future — 2017-2019

i  DEFINING THE PURPOSE AND FUTURE OF
e ~ SYDNEY HERITAGE FLEET




The outcome. ...
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A NEW OPPORTUNITY



THE NEW HOME OF THE
SYDNEY HERITAGE FLEET

MUSEUM OF
SYDNEY HARBOUR

AT BERRYS BAY




Berrys Bay — centred on the old Woodleys shipyard

2.2



A unique opportunity to combine heritage
preservation with cultural tourism and
provide Harbourside community access,
facilities and activities.

A place with an authentic cultural identity.

3.1



More than a Museum

13 | FRD

Classic and
heritage boat
berths

Heritage display,
restoration,
workshop and
activity berths

Restored Woodley
Shed for use as
workshop and
boatshed

Canoe, kayak
and small craft
launch area

Heritage Vessel
Berth

Museum
of Sydney
Harbour HQ

Library and Model
Workshop

Visitor and SHF
vessel berths

Public ferries
and museum
tours wharf




The Coal
Loader

The Museum HQ
Waterfront Cafe beneath Museum HQ;

outdoor and undercover seating

Museum library and research
centre/model workshop

Kayak/Canoe/Dinghy undercover
storage and change rooms

SHF Woodleys Shipyard Experience;
* Woodworking
* Small wooden boat restoration
* SHF vessel running maintenance
* Visitor tours

Volunteers & Boat owners amenities

Woodleys Shipyard Wharf
and Marina access

Small Marina max 15m, Local berths.
Guaranteed no expansion.

Kayak/Canoe/Small craft
launching ramp

Public activity deck

Visiting heritage vessel berth

Day Visitor berths

SHF Historic Ships

Tour and potential Ferry wharf

Car park - controlled access




e M oW oW R L.
i‘:"L"‘”*’::f%l‘”. m mom T o

smpsummnc .me << [~ 2 @ i '
.lllo . B
2 = TIC

m
x
F4
=
=!
<]
z




i | ) ‘\ :“‘—\,—a

]

’npw toﬁrist offern?g for\ﬁy n

A & =

Vluseum

of Sydney -
vl aroour NEUTRALBAY __
. S ) LAVENDEB 1 @ @

The
Museum

D
D). phida
-

The Museum
TOUR STOP

6 The Museum
SIGNPOST




- ——

and relevant that will
bring the heritage of
this place to life

The harbour everfiow
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North Sydn

ey Councll support

Council voted unanimously;

THAT Council, recognising broad community

The FHeet's Berrys Bay concept haad

support for the concept plans provided by the

Sydney Her

Harbour as

resolves to work with the Sydney He
and the North Sydney community wit

'he base for Its fleet In

making the concept plan a reality.
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itage Fleet for the Museum of Sydney
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THE NEW HOME OF THE
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MUSEUM OF
SYDNEY HARBOUR

AT BERRYS BAY




But once again it was not to be ...

* North Sydney Council changed its minad

e [he Mayor was concerned SHF's planning process would
delay a new Berrys Bay park
* [he Government, while still supportive, was unable to

broceed with SHFE as Council was to be head site lessee

e Despite intensive SHF lobbying, with an election looming, it

was clear the project was Iin trouble

e [he Opposition won. Despite expressions of good
intentions, with other priorities, it failed to follow through

e [he Museum of Sydney Harbour was dead In the water



Bays West Precinct - White Bay & Glebe Is
2026 NSW Government Concept




2026 — Bays West Precinct

e SHF In negotiation with NSW Government

Government proposal — move the current FHeet
operations to proposed development in White Bay
Comply with government-stipulated planning requirements
Submit development application and go through public
consultation and government approval

Build new workshops & facllities to approved plans

Fund the move and new development
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And still volunteers all



Here ends the story
so far (2026)

WWW.SHF.ORG.AU


http://www.shf.org.au

