
Seeking a 
permanent home 

for 
 Sydney Heritage Fleet  

A six decade 
 Sydney Harbour odyssey  

 

A review by Alan Edenborough



Lady Hopetoun (1902), Boomerang (1903), Protex (1908), Harman (1943), 

Berrima (1955), Waratah (1902) and our oldest: Barque James Craig (1874)

SHF operational fleet – Steam, Sail & Motor

Let’s set the scene . . .



Small Craft Collection

Wharf 7, Pyrmont



Small Craft Collection



Records & Research Centre



 SHF docks and workshops – Rozelle Bay
Current restoration projects: John Oxley and Kanangra

April 2022



 The 2022 ‘Swap’ Project

John Oxley

Kanangra

April 2022 – John Oxley refloated, Kanangra positioned on Sea Heritage Dock



Volunteers all



Our story   
is about a 

home for the Fleet 
in Sydney Harbour   



In the beginning . . .

January 1966
Lady Hopetoun 

acquired



In the beginning . . .

Temporary berth
Lane Cove River



Steam Tug Waratah – Nearing the end 
of her working life (1960s) 

Acquired by the Fleet in1968

Newcastle



Our first ‘home’ was 
far from salubrious

Blackwattle Bay



Berthing was a challenge

Nelson

Waratah

Lady 
Hopetoun



‘The Pens’

Lady HopetounWaratah

Museum ‘front door’
(behind Shell Service Station)

A step up . . . ‘The Pens’
Bank Street base, Pyrmont - early 1970s

Nelson

Waratah was restored in The Pens



First permanent site proposal:
Lavender Bay



Refused  by 
Maritime Services Board



Campbells Cove - 1971

‘The Rocks’ under threat

The next attempt



Overseas Terminal

Maritime Museum precinct

Sydney Cove Redevelopment Authority (SCRA) 
plan for Campbells Cove



SCRA was supportive of a move 
to Campbells Cove,

but there was a condition . . .

‘Just one tall ship’
for Campbells Cove



We found a ship . . .



James Craig
The tow to Hobart begins 

from Recherche Bay, southern Tasmania - May 1973



A month after the salvage . . .

“The Sydney Cove 
Redevelopment Authority will 
proceed with plans for a floating 
marine museum at Campbells 
Cove in Circular Quay, despite 
opposition from the Maritime 
Services Board.”



“The museum, a long term 
proposal, will provide berths for 
vessels owned by the Lady 
Hopetoun & Port Jackson 
Marine Steam Museum Limited.
These include the 98-year-old 
barque James Craig . . .”

A month after the salvage . . .



“A spokesman for SCRA said: ‘I 
do not think the [Maritime 
Services] board will try to prevent 
us from using the cove’.”

A month after the salvage . . .



But they did!

And that’s another story



A shore-based home . . . 
 for a while – 1974

Cadmans Cottage, Circular Quay



James Craig 
departs Hobart 1981



18 January 1981

James Craig finally arrives in Sydney 
with berth available at Birkenhead Point



Birkenhead Point 1980 -1988

Berths for ships and shore-based museum 
plus retail sales

Winner 1981-82 Museum of the Year awards 

The next attempt . . .



Removing cement from hull

Not a happy 
relationship



1985:  Sea Heritage Dock completed
          James Craig on dock and moved to Rozelle Bay



1987:  Museum signs lease for Cockle Bay site – ‘Sydney Seaport’

1988:  Vessels move to Cockle Bay - office aboard ferry Kanangra



Cockle Bay – not the place for ship restoration
James Craig moved back to Rozelle Bay

1994:  Fleet follows with offices at Mansfield Street, Rozelle
 



But let’s go back to the 1980s . . .

The Australian National Maritime Museum was created 
and began collecting and planning its facilities . . .

Sydney Maritime Museum expected to be a partner



Sydney Seaport concept, Darling Harbour

“It is understood the [Australian National Maritime   

Museum] will incorporate the existing vessels and 

artefacts of  the Sydney Maritime Museum . . .” 



As noted in a 1988 Sydney Maritime Museum document:

“Both State and Federal Governments encouraged S.M.M 
in its belief that there should be a melding of both 
institutions [S.M.M & ANMM] . . .

“But this was not to be. . . It became clear [1987], that 
instead of a combined role, each should proceed 
independently, but complementing each other and          
co-operating rather than seeking to compete.

Clearly, two Museums into one won’t go.”



Wharf 7

ANMM

Wharf 7 offered by State Government 
at below market value contingent on 

SHF being included in facility

SHF moves in July 1999

1997: Federal Government 
proposes $19.5m plan to 

expand ANMM

W7 Lease 
signed 1998 

to 2103

Wharf 7 & SHF



On to Goat Island . . .



Goat Island from the south east

Excerpts from 1986 study by Schwager/Brooks and 
Partners Pty Ltd,  Architects and Heritage Consultants, 
carried out for The Darling Harbour Authority on the 
potential re-use of Goat Island Shipyard by Sydney 
Maritime Museum (now trading as Sydney Heritage Fleet)

Goat Island (SHF) Shipyard

as envisaged by the Maritime Services Board
and Darling Harbour Authority in 1986

1986 study: Potential re-use of Goat Is Shipyard by SMM

“It is clear . . . that with their current expertise, the 
Sydney Maritime Museum will have a key part to play, 
not only in their own precinct, but as part of an 
integrated whole.”

“The shipyard facilities will make an ideal 
centre for the Museum, providing 
slipways, cranage, wharf frontage and 
workshop/display space.

“As a working environment the Museum 
will become a key component in the 
emerging Goat Island Historic Park, in 
terms of both conservation/activities 
and visitor attraction.



Sydney Maritime Museum & Goat Island - 1980s

Following the recommendations of the MSB 
and Darling Harbour Authority

• NSW Government offered Goat Island to 
Sydney Maritime Museum



Sydney Maritime Museum & Goat Island - 1980s

The Government’s offer was put to the 
membership of the Museum . . .

THEY TURNED IT DOWN!



1991:  Opening of the ANMM at Darling Harbour

1994:  S.M.M signs MOU with ANMM:  S.M.M will trade as
  ‘Sydney Heritage Fleet’

“The odd couple”



And so the search went on . . .  



Cockatoo Island

First submission 

2005 

another 2007 

and again 2009 No

2015 /2019 /2021 
Still No!



Rozelle Bay – 2006-2008

Shared site with Sydney Boathouse 
built & paid for by them

No



Rozelle Bay – 2012

No



Back to Goat Island
  SYDNEY HERITAGE FLEET


MARCH 2008

 SYDNEY HERITAGE FLEET:  Contact – Alan Edenborough 0403 892 701   Email: alan@edenboroughclark.com

To be a practical proposal, the Goat Island Shipyard needs a land base.

•  SHF has discussed in some detail with NSW Maritime leasing Lots 27, 

28 and the Canal in Rozelle Bay and re-developing the site on a long 

term lease, ideally coterminous with the Goat Island Shipyard lease.

•This proposition is made practical by an arrangement whereby a 

developer provides the SHF with a 

free building on the site in return 

for a portion of the site and its 

water lease.

ROZELLE BAY LAND BASE

Initial design proposals for a 
Rozelle Bay land base for the 

Sydney Heritage Fleet. The SHF 

is provided with a free building, 

including community facilities, in 

return for a portion of the 
building and its water area.

THE NEXT STEP – A GOVERNMENT ANNOUNCEMENT

“The NSW Government is promoting the establishment of a Maritime 

Heritage Centre in the Goat Is Shipyard by the Sydney Heritage Fleet. 

The Government is supporting the Sydney Heritage Fleet in securing the 

initial establishment funding of $5million.”

GOAT ISLAND SHIPYARD:  CURRENT STATUS

The Shipyard is tenanted by 

Sydney Ship Repair & 
Engineering Pty Ltd (SSRE).

 SSRE has 30 years to run on its 

lease.
• SSRE wishes to assign its 

lease to the Sydney Heritage 

Fleet as a result of increasing 

competition and costs.
• National Parks & Wildlife  

Service and the Goat Is 
Reference Group are in broad 

agreement.  

  ESTABLISHMENT COST•  To establish the Maritime 
Heritage Centre in the Goat 

Island Shipyard will require 

initial funding of $5million. 

• The SHF seeks government 
support to provide this 

funding.
• There is the precedent of the 

2006 rail heritage strategy 
funding of $20m over 5 years, 

with $14m for the Rail 
Heritage Centre.

Initial Goat Island Maritime 

Heritage Centre funding 
would provide:1:  Transfer of lease from SSRE.

2:  Necessary upgrading of 
Shipyard infrastructure and 

EPA requirements.3:  Relocation of the Fleet’s 
restoration workshops.

4:  Installation of the ‘Story of 

Sydney Harbour’ public 
displays; a proposed combined 

project of the SHF, NPWS, 
ANMM and NSW Maritime.

Proposed SHF Sydney Harbour sites

1

Sydney 
Harbour 
Bridge

Goat Island

Rozelle Bay

Darling Hbr

3

Guided toursVolunteers/Materials

2

‘Sputnik’ service pick-up points

21

LEFT:  Proposed lease area 
by the Maritime Heritage 
Centre in the Goat Is 
Shipyard.

RIGHT:  The SHF would 
provide guided tours on its 
own vessels to Goat Is from 

Darling Harbour, in 
conjunction with NPWS. 
The Rozelle Bay land base 
would be used as the 
Shipyard transport base.

v2

  SYDNEY HERITAGE FLEET


MARCH 2008

 SYDNEY HERITAGE FLEET:  Contact – Alan Edenborough 0403 892 701   Email: alan@edenboroughclark.com

Sydney Heritage Fleet proposes a

Maritime Heritage Centre 

for Goat Island Shipyard  

with Rozelle Bay land base

Harbour Heritage

Some vessels of the Sydney Heritage Fleet in Sydney Harbour

The Concept:

To transform the

Goat Island Shipyard

into a . . .

LIVING

WORKING

ACTIVITY

EDUCATION

EXHIBITION and

SKILLS TRANSFER

MARITIME HERITAGE 

CENTRE

operated by the

SYDNEY 

HERITAGE FLEET

A MARITIME HERITAGE CENTRE IN THE GOAT ISLAND SHIPYARD WILL . . .

1:  Create a significant site 

for maritime heritage in 

NSW.

2:  Ensure our maritime 

heritage is accessible to the 

public in an ideal and 

authentic setting.

3:  Provide school children, 

individuals and maritime 

interest groups with 

educational and skills 

transfer opportunities 

based around curriculum-

related tours, day-long 

learning activities and 

specialist maritime skills 

training.

4:  Value and build on 

maritime heritage 

volunteering.

5:  Build upon Sydney 

Heritage Fleet’s 

demonstrated track record 

of quality conservation.

6:  Provide opportunities for 

the Fleet, as custodians of 

our State-based maritime 

history, to share skills and 

experience with future 

generations of volunteers 

and maritime enthusiasts.

7:  Ensure the continuation 

of skills necessary to 

conserve, display and 

restore the Fleet’s fine 

heritage assets.

8:  Become a must-see 

tourist destination in 

Sydney Harbour.

Submissions 
2005, 

2007-2009, 
2014

Fleet  
plans 

applauded 
then  

blocked



Sydney Harbour Heritage Centre

• Visitor Reception

• ‘Story of Sydney Harbour’

• Displays from SHF Collection
 relevant to Goat Is

• Visitor access to Queen’s 
Magazine level of island

Refer to Appendix 1 for detailed description of facilities allocation

Wheelchair access 
from wharf level

Sydney Harbour Heritage Centre 
proposed as joint project of Sydney 
Maritime Museum, home of Sydney 
Heritage Fleet, RMS (MSB collection) 
& other NSW government agencies 13



2009: Goat Island – Keating-led recommendations accepted by 
NSW Government & Conservation Management Plan shelved
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D R A F T  P L A N  O F  M A N A G E M E N T  2 0 1 0

Sydney Harbour National Park

Environment,Climate Change & Water
National Parks & Wildlife Service

Environment,Climate Change & Water
National Parks & Wildlife Service

For Goat Island to be a special place of beauty and unique 

experience, revived and enjoyed by the public as part of 

the natural and cultural domain and a focal point of one of 

Sydney’s most valuable community assets – the network of 

national parks, reserves and visual landscapes.

Through retention, conservation and promotion of its 

outstanding natural, Aboriginal and European cultural 

heritage, Goat Island would become recognised as a place 

of national significance, featuring its pre-European shoreline 

and vegetation, and convict-constructed stone buildings. 

Goat Island Reference Group Vision

212 Sydney Harbour National Park

The island and its most significant features would be conserved, interpreted and used in accordance with the 
following guiding principles:

 » The most significant heritage 
elements of the island’s history 
to be preserved, restored and 
revived.

 » Goat Island’s natural values, 
including its natural shoreline 
and rock-form curtilage, 
and indigenous vegetation, 
to be highlighted and the 
interpretation of those values 
linked to the nearby “green 
headlands” of Sydney Harbour.

 » The ability to tell the island’s 
rich Aboriginal history and for 
visitors to experience aboriginal 
heritage would be an important 
part of the island’s interpretive 
activities and use.

 » The convict built stone and 
other colonial buildings and 
structures (1831-1865) in 
the Magazine Precinct and 
the Water Police Precinct, 
being of outstanding heritage 
significance, to be carefully 
restored and protected for 
visitor interpretation and 
experience. 

 » Buildings, structures and 
operations which have a 
materially adverse impact on 
the values of the Magazine 
and Water Police Precincts 
and their highly significant 
heritage features, and on the 
natural heritage values of the 

island, to be removed, in order 
to properly present, interpret 
and experience those heritage 
values and features. 

 » The island’s 20th century 
maritime history to be 
represented and its 
interpretation enabled by 
retention of the Harbour 
Master’s Residence and four 
residential cottages on the 
knoll of the island; part of 
the western Broadside Wharf; 
the workshop buildings and 
structures to be used where 
appropriate for repair and 
maintenance of small wooden 
boats (The repair workshop, 
the repair workshop addition, 
the slipway workshop buildings 
and the 1949 winch house,  
and the 150 ton slipway and 
the 1925 slipway : items 2, 
2a, 3 and 7,  and 29 and 113 
of the inventory in the draft 
Conservation Management Plan 
) in the Shipyard precinct and 
the amenities building (item 22) 
in the magazine precinct. 

 » The present commercial 
shipyard operations and the 
shipyard precinct buildings 
and structures adjacent to the 
Magazine Precinct (The ship 
repair workshop, the addition 
to the ship repair workshop, 
the winch house (500 ton), the 
hammerhead crane, and the 500 
ton shipway: items 1, 1a, 8, 9 

and 30 in the inventory) have 
a materially adverse impact on 
that very significant Precinct 
and its proper interpretation. 
The operations are also likely to 
be impacted upon in the future 
by the effects of climate change. 
In accordance with the vision 
and visitor experiences being 
proposed for the island, the 
present operations should cease 
and the above buildings and 
structures be removed. Such 
maritime features and on-going 
operations – and some of the 
important “working harbour” 
heritage – are more suitably 
sited and interpreted elsewhere 
e.g. on Cockatoo Island.

 » The probable effects of 
climate change, high winds 
and tides on the lowest parts 
of the island to be taken into 
account when considering 
the retention/removal of 
buildings and structures on 
those parts of the island, along 
with a consideration of their 
significance and condition. 

 » Goat Island to be preserved, 
restored, revived, interpreted, 
used and promoted as a special 
destination and experience 
for the quiet enjoyment and 
education of the visiting public 
in accordance with its beauty 
and special natural and cultural 
heritage. 

Management Goals 
Goat Island Reference Group Guiding Principles

PRECINCT 11: GOAT ISLAND PRECINCT

213 DRAFT PLAN OF MANAGEMENT 2010

“In accordance with the 
vision and visitor 
experiences being 
proposed for the island, 
the present [shipyard] 
operations should 
cease and the 
buildings and 
structures be removed. 
Such maritime features 
and on-going 
operations – and some 
of the important 
“working harbour” 
heritage – are more 
suitably sited and 
interpreted elsewhere 
e.g. on Cockatoo 
Island.”

20102010: Goat Island



Blackwattle Bay
Looking North

Proposed Sydney Heritage Fleet site, 
waterfront park & water sports centre

Access from Bank Street, Pyrmont

• Site owned by NSW Maritime
• Land zoned ‘Public Recreation’
• No commercial use
• Community rent – $460pa + CPI
• 40 year lease

Next – Bank Street
2009-2014



Bank Street  –  Site plan



Bank Street  
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PERSPECTIVE 2  -  View from Public Open Space

Date  Nov 2012

Before

After
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PERSPECTIVE 1  -  Bank Street

Before

After

Sydney Heritage Fleet Bank Street development 
Above:  Bank Street facade and main entrance 

Below: View of waterside launching ramp, foreshore promenade and Museum building



Old Glebe Is Bridge

APPROVED

Bank Street DA approved  
March 2014



A problem – 
Where to put Blackwattle Bay charter boats to make way 
for new Sydney Fish Market?

Solution – 
Use the SHF’s approved Bank Street ‘marina’ and find the 
Fleet somewhere else



New Government offer –
ANMM/SHF Maritime Heritage Precinct - Darling Harbour



ANMM/SHF Maritime Heritage Precinct - Darling Harbour 
cancelled by NSW government without clear explanation

CANCELLED



It was time for a pause . . .

 Some ‘old hands’ in the Fleet got together and 
met with an internationally recognised 
museum masterplanning firm – FRD

With financial assistance from the Fleet’s governors, 
FRD was commissioned to take a long look at the SHF 
and make recommendations

 



Old Glebe Is BridgeReflecting on the future – 2017-2019

28th AUGUST 2017   VERSION 03  
 

FREEMAN RYAN DESIGN

DEFINING THE PURPOSE AND FUTURE OF  
SYDNEY HERITAGE FLEET



The outcome . . .

• That the SHF use its museum Collection to tell 
the compelling story of Sydney Harbour, under the 
new name Museum of Sydney Harbour – to be 
badged as the home of Sydney Heritage Fleet

• Such a concept should unlock support for a more 
relevant Sydney Harbour home for the Fleet

HOM E  OF  S Y DN E Y  H E RITAGE  FLE E T

A new museum, placed on the shores of the harbour, is a unique 
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Berrys Bay

 A NEW OPPORTUNITY 
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THE NEW HOME OF THE
SYDNEY HERITAGE FLEET 

MUSEUM OF 
SYDNEY HARBOUR

AT BERRYS BAY
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2.2

Berrys Bay – centred on the old Woodleys shipyard
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3.1A unique opportunity to combine heritage 
preservation with cultural tourism and 
provide Harbourside community access, 
facilities and activities.  
A place with an authentic cultural identity.
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Classic and 
heritage boat 
berths

Heritage display, 
restoration, 
workshop and 
activity berths

Restored Woodley 
Shed for use as 
workshop and 
boatshed

Canoe, kayak 
and small craft 
launch area Museum  

of Sydney 
Harbour HQ

Heritage Vessel 
Berth

Visitor and SHF 
vessel berths

Public ferries 
and museum 
tours wharf

Library and Model 
Workshop

More than a Museum



H
A

R
M

A
N

SCREEN F
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OR 
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NEY

 H
ARBOUR

THE NEW HOME OF SYDNEY HERITAGE FLEET
THE MUSEUM OF SYDNEY HARBOUR  

AT BERRYS BAY
A PROPOSAL

Car park - controlled access

Waterfront Cafe beneath Museum HQ; 
outdoor and undercover seating

The Museum HQ

Public activity deck

Kayak/Canoe/Small craft  
launching ramp

Kayak/Canoe/Dinghy undercover  
storage and change rooms 

SHF Woodleys Shipyard Experience;
• Woodworking
• Small wooden boat restoration
• SHF vessel running maintenance
• Visitor tours

Volunteers & Boat owners amenities

Woodleys Shipyard Wharf  
and Marina access
Small Marina max 15m, Local berths. 
Guaranteed no expansion. 

Visiting heritage vessel berth

Day Visitor berths

SHF Historic Ships

Tour and potential Ferry wharf

Museum library and research 
centre/model workshop

The Coal  
Loader

Pedestrian walkway

Pedestria
n walkway
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COCKLE 
BAY

BERRYS 
BAY

GOAT 
ISLAND

BIRKENHEAD 
POINT

WOOLWICH

COCKATOO 
ISLAND

CLARK 
ISLANDGARDEN 

ISLAND

SHARK 
ISLAND

TARONGA 
ZOO

KIRRIBILI

NEUTRAL BAY

MOSMAN

PINCHGUT 
ISLAND

DOUBLE 
BAY

ROSE 
BAY

WATSONS BAY

CLIFTON GARDENS

SPECTACLE 
ISLAND

LAVENDER  
BAY

MILSONS 
POINT

Museum  
of Sydney 
Harbour
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S The Museum  
SIGNPOST

The Museum 
TOUR STOP

KEY

SUB BASE 
PLATYPUS

WALSH 
BAY

A new tourist offering for Sydney

The  
Museum







Council voted unanimously; 
  

THAT Council, recognising broad community 
support for the concept plans provided by the 
Sydney Heritage Fleet for the Museum of Sydney 
Harbour as the base for its fleet in Berrys Bay, 
resolves to work with the Sydney Heritage Fleet 
and the North Sydney community with a view to 
making the concept plan a reality.

The Fleet’s Berrys Bay concept had 
North Sydney Council support
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THE NEW HOME OF THE
SYDNEY HERITAGE FLEET 

MUSEUM OF 
SYDNEY HARBOUR

AT BERRYS BAY



But once again it was not to be . . .

•North Sydney Council changed its mind  
• The Mayor was concerned SHF’s planning process would 

delay a new Berrys Bay park

• The Government, while still supportive, was unable to 
proceed with SHF as Council was to be head site lessee 

• Despite intensive SHF lobbying, with an election looming, it 
was clear the project was in trouble 

• The Opposition won. Despite expressions of good 
intentions, with other priorities, it failed to follow through 

• The Museum of Sydney Harbour was dead in the water  



And still volunteers all
Bays West Precinct - White Bay & Glebe Is
2026 NSW Government Concept 



2026 – Bays West Precinct

•SHF in negotiation with NSW Government 
• Government proposal – move the current Fleet 

operations to proposed development in White Bay 

• Comply with government-stipulated planning requirements

• Submit development application and go through public 
consultation and government approval

• Build new workshops & facilities to approved plans

• Fund the move and new development 



And still volunteers all



Here ends the story  
so far (2026)

www.shf.org.au

http://www.shf.org.au

